TECHNOLOGY

helps put food on the table

The Department of Rural Development and Land Reform
introduced the Comprehensive Rural Development Programme
(CRDP) in August 2008, with the aim of bringing about co-
ordinated and integrated agrarian transformation to benefit rural
communities. In a study to identify technologies available for
rural development and initiatives that involve technology, it was
found that the implementation of the programme leaves much to
be desired. Tim Hart reports:
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Key research findings
Typas of technologles
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The M&E peocess poeds v gn beyond
fnncil expenditure snd number of
peaple benefiting M&E must consider the
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Financlal viability of projects
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Mhese mtge from susminalafioeof the
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Recommendations to improve
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iniliatives
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proceases
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Most new and existing projects do not appear to be
achieving their desired financial expectations
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Commercially oriented projects should
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Build institutional, technical and non-
technical capacity of project beneficlaries
Whien condblering the upeacaling of
tochnolopy projects, caseful plasiing,
dieveloganont btereonniony, and moe
frnding should first be earelully considered,
Al ks mhpeety reuire thanugh amalyscs
Trvposreaditly, aedelpessing (ssiics sk commmnity
level only will be syfficient or effective,
particuluely b the cone of gommuncslly
it iterventions Such interventims
need tn take dnto aceount tie briader
veesiomniy appwirhniines sl the reality of
effectively integrating the commiinity-baved
catérprises within the browder coonomy
whee this (s necessary. This v
alldressang struetuml basscrs to integoation
and mow metely the prostision of, projoct

financing, swocited technology and akilly

Encourage and support antrepreneurs
Many CREP mtervennions besr the hallmark
af ncome-genemaniog, poverty-roducion
projects’, which in procph: ame meant
function like oferprises bur which often

do not. A critical ditinetion i thar poverry
reduction progocts femd 10 be group - based,
wheres spontancou enrerpapes wad 1o be
lod by = mngle mdwadaupl or howsehold, o m
nowmr cuses mall parrnershipe of indnndipls
who are well acqupmied wirh one another.

The preference of grvermment and oftrn
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envektvrckual wehio i employing pedple and
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Alterrative project models

Zonwider sletmnanve project miodels Berre
unaetend to i prrsicikir entorpcise than the
trselitminal jroup-balléd approach. Seck
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Menitering and evaluation system

Esrabiuih & mesttoning anel evlihiztion system
that allerws for challenges ta be idéntified and
addresned 50 an 10 ernre it peojeen have
the deseeod impacy

Wfonimang and cvalusnon of technioloyy
projects and micrventcing fecmi to be
Fraghreemanigly backing in st instanocs s
very. Fiow and fimuted necodn wed ivailabile.
e prevalént concemn ioema o/ be e
fancl sccounnng of the government joh
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eepared b ather sspecti of the tterventions
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Maeked sequirements el standands ate
espectally bnpoctant s planming and
implemmenititeon.

In conclusion

Many of the pre-CHDP intervennions
appeeat i hdve ejther collapsed complitely,
ane strugiting to sievive; or remain faidy
depenident on grvernment financing.

for finctitniing Few succensiml and
inferdependent cennomic interventions
e redibied from previcns programmes,
aond almist no growth s evident —on the
cotifeany, il tetms of active partcipanti, moat
have shrunk 1% somie, the Operating couls
wesiigd existing reehinolugy and mfrastricmune
are hijh, wmiking thew financial pustainahiliry
within Hiecriating markets # concemn

Marker recjiremienios and standards ane
eipecaally impesrtant i such planmimgg and
mmprhernmation. Revisiting bsmness models,
bedeaes anidd suppers of these are important fiore
rtrengthening the current CROT proces,
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