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« Data producer
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The essence of the HSRC is evidence-based human and
social science research that informs effective public
policy debate to facilitate improvements in the living
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What is failure?

Loss of data and documents
Data management problems
No / limited re-use of data



- What is failure?

Lack of awareness » No fu

« Technology y
obsolescence .

* Lack of sharing
culture

* Limited strategy,
standards

nding / commitment

Limited capacity
Limited expertise

Limited /
Inappropriate
technology

Loss of data and documents
Data management problems

No / limited re-use of data




’Nill technology prevent failure?



’Nill technology prevent failure?

 Be wary of IT mythology! i@%
» 70% of all IT projects fail

 Technology issues cause only 5% of IT
Investment failure rovertson, 3.r. (2004)

 Other 95% ?



Organisational custody

Sharing culture
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Development of
organisational custody

Leadership

\

* Develop a business vision & obtain acceptance of
real cost and effort

« Create a critical mass among the work force in favor
of change

 Manage change




Development of
organisational custody

Sharing culture

Prove it works
Promote benefits of preserving and sharing data

aders

& d rewards

Diffuse |



' Successful organisational

implementation

« Sustainable funding
 Align with strategic objectives

* Project based to integral part of each project’s
budget (contractual obligation)

« Continuous, systematic management

* People, data, processes (policies & standards),
technology




Successful organisational

implementation
People

 Put together a core team

- Develop expertise by

SUCGE p|e
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» Opt / po Hesearcher
(nation&&=international)
Data manager Statistician

* Inter-organisational collaboration




' Successful organisational

implementation
Processes

* Develop processes based on normal workflow

« Cooperate with core group on development of
processes, policies & standards ’ /

 Distribute responsibilities ::

* Researchers
Data managers/Statisticians

Data curators //
Information managers




Process flow
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Successful organisational

implementation
Data

« Data engineering
e Consistent coding schemes
e Use of tested measures

 Data management
e Guidelines
« Version control

 Managing changes to data
made by multiple researchers

* Dedicated responsibility for data
management

e Sampling, weighting




Technology

Processing management

Downloading Access to metadata
& documentation

SULEE R oy Link data to publications

Ingest formats & project info

& media
Access to data S o,
é)g\Q U i
% (, Format translation

Validation, checking

Acquisition Dissemination Technology
Metadata enhancements = watch
(v < <o> 7 Monitoring hardware & software
‘,/ J L Implement migration procedures

Object preparation =<

| processing Media monitoring and

refreshing

Preservation
Datascuration

Storage g@
| =

= | Connectivity — o

.-"';. —
Disaster recovery ‘T_
£ HSRC

—

. -i:

Access & security Backup = 7[_ =
— Human Sciences

—
—_— Research Council
—




Appropriate technology

 Determine what is critical
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Appropriate technology

 Determine what is critical
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Technology

Processing management
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- Appropriate technology cont..

* Determine what is critical
« Keep it simple
* Work with what you have

« Determine where you can partner with
other organisations




- Critical factors for success

Technology

Organisational Funding
custody

People
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Success is

It is about 2SS and people do with
the technc nat creates benefit, efficiency
hetitive advantage




The end
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The end
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