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Evidence and lessons
from Latin America

Over the past decade Latin

American countries have

ELLA

Evidence and lessons
| Trom Lt Ametica

implemented successful
governance initiatives that
had facilitated the various
positive social and ecoenomic impacts for which the reglon

is now recognised. These |gnited the interest of countries
like South Africa, hoping for similar results. Diana Sanchez
Betancourt relates some of the experiences on strengthening

citizen oversight to improve overall governance,

Sioce Apal 2012 the HSRCY Democricy and
Crovernance programme has been coondi-
nating 4 knowledge exchange platform on
atien oversight, manaped topether with
FUNDAR —  a lemding Mexican think tank
diiinyy reiesich on ot Americen policies
and public instinitons and Practical Action
Congulting (PAC) in Pera, The project, called
Ewvidence and Lessona from Latin Amenea
(ELLA), is funded by the UK Depattrment
for Intermrathmal Development (DFID)

Lattn Armerean countries sre ot thy feecfron
of develuplng innuvative citizen oversijthi
mechantinns, which are koy for the success
and sustasmability of publicly funded and
manajed mswtves, FLLA focuses on the
wars s which Latin Amencan gmemments
aticl enidl sochety have prommotod wod wned the
aght ro bnformation, traneppeency pod par.
neipation to improve accpuntabihity, reduce
copruption and advance soctal pence.

Sy, what are saitie of the key expenences m
the region?

Latin American governments and civil society have promoted and used the
right to information, transparency and participation to improve accountability,
reduce corruption and advance social justice.




Transparency and access to
information

Transparency and the nght to occens
mformabion 1 now a reality m many Latn
Amoriczn countres and g key clement

of goond governance. The fiest mesdule

of the knrwieder cachange focused on

the legal frameworks end mstintional
conditions that have enabled the effective
realidaron und inplementanion of the nyht
1o infoermation in thiy reglon. Currently,
659 of Lann American countrins have
frevdom of mformation acts (FOLAS, some
af which incorporate moovitive elemenits
chat gor beyond the mmorm standaed for
tranaparency wnd access oonfocmanon

Mexico's 2002 Freedom of Infivmation
Act was the first i the world o create

an sutonomoos oversight body with the
suthonty to enforce complisnce with the
Lo T 2011, s the culmimation of 2 six-

year ichvococy poocess chamctensed by it
etermive cimoen and onal sockery parncipeticn,
Et Sabvador passed e of the somngest
frecdom of nformaton sco w the wondd The
sarnic year, Bl alpo mok this ot sep in
ivaran e cibkens’ nght to mfemanon and
promoting government scootabiliey, poming
the other Litin Amencan countries that have

uppeoved these scts

tacking oil reverue dismbution in Eossdor
and the claboration of stute of the nanon
reports in Costs Ries Sionilsr expenionees
wicludedd ovieriight of implemonitabon of
Tood soennny peograsimcs and the e of
communry scope cirds forguality cealuation
of mrvicen

Lastly, weing trsnsparency as 1 ool 1o fight
cormupion, Lamn American countnies have
launiched urseful electronic platfoems to
prevent mikeddduct iin procurements and
mioaitor public afficiily’ pecsonal wet, with
mitial conults pesntmg to wucccin

Budgel and public policy issues

From results-based budgen, 1o transparency
pocials, o participatory budgerng Larin
Amenca han been teading the way in thits
ficld [amn Amencan countnes have, for
matance, puoncered parnaipatory budgenng,
an innovative mochanism enabling citieens m
decide how public funds wall bespent, while
civil soeiety onganitsations in the reginn have
ereatedd the first budger transparcncy index
that measures not only iF budget infoemation
has been published, ot if that infremation
18 ugeful.

In 2009, the Mexien City govomment
mmplemented an innovanve budgening

Citizen participation at the local level plays a

role in impraving public policies and monitoring
service delivery

Comparatbee discussions seound the
implementution of freedom of information
acts highlighted that a srong legal framework
on sccess 1o dnformation o eritical for
cosuring the oght and cffective enfoecement,
Coalitions amongg multi-stakeholder groups/
mterest groujs that inchude meilia, scailemis
crwil wocicty oeganisaticn s and fironetive
baresucrats have beon a key enabling factor
in the passmg of comprehenee lows in
Lann Amenea as these coalitiony refleet
broad interests and expermse. ot the resl
achicvemonts s m the pracnesl spplicanon:
of these mechanisms Several Latin Amencan
aivil sty ofgantratons hive wed tho nght
tu bfoermtion 1o earry dnt mdependent
assessments of polioes and programmes
which have direety benehted marginufeed
compmunitics.

By mming acoe to information Taw,
otgananatony in the repton have been able

m amplement oversight sonons thar tncluded
monitonng farm sebadies m Meoco,

appeoach — the first of ity lind - 1o
specifically kink the budger with hurran
right= Az a.result, 75% of the Mexico Ciry
budger is now ted o mplementing specific
sctirna i promote hismen fghts

Anather tnnovative ool oo |ann
Amencan coumtrics 1 the budget manrparcncy
budget information which s svailablc
citizens and allows them i condoct socal
sudits or momitor how misch, and For what
purpose, public moocy is allocad. The
Peruvian and Brasilan budget portals are
partcitlady iustranve of the power of
wellidesigned and ey 1o use portals which
Biecome highly mmeractive tools allowing
tesourcen to be tracked in g very detadled
way Shmilarly, the experiences of Guatemala
and Venerucks show that complex buspet
in frrmation can be transfemed and
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Citizen participation
The third amd List mestile of the allanoe

Frycused oo citren partcipation, ceplonng
povernment ani chal sooety’s eollaborative
micchanisms for prometing accountabiliey
andl social jitntice. Citizen participation gt

‘the tocal level ha long been scknowleded

to play 2 role i impeoving pablic polices
snd momtoning serviee delivery. Chier

the lasy decades, cineen it foriod
by scaderna, the prvare secoor and nom:
povernmental organipatioon im venous Lann

Amumcin conmtons have parmed groster
prrticipanion in sooal dversight of publc
pobicies, particularly at the city level
Since the 1960, Latin Amercai countries
have uscd Tocal councils formed by atizens
and pubhc authortes ax an cffccnve
Knowledge shared sround these mechanima
Igblighted 3 vancry of parricpatory
eapenetices 1 ol povermdnee that hae
been ennducted in the reghim, such o
public management councils fo Brazil,
regiomal coordination roundeables (Mes de
Clamiirtioéal) in Peruand sclf-managrment
covonoli in Mexioo,

Lann Amencan collengues alio prescaied foue
thficoont approaches o citfen and communey
repon cardh mnplemiented m the repion as
wel i benchmack pubbc serviee delivery. This
provided specific aned wahmble infoomaton on
the el o0f thisse cantd 1 anicss ulity of 3l
sccess to helth cae services
These and many othee pood prachices and
cae stuidics have been shared through
nmvatve knowledge products’ i the
fiwan of: wiilion, prosbemats, intemctve
presentanons, bricls and spotlights on
Puhuuﬁnuudanuhmm
The projeer has shown the relevance of
Latr Amencas expiencnce i incneasig
transparoncy 1o fight corruphon, fiowier achive
citienphip and improve the impact of pubiic
spending A total of 264 particpants from
il sochery arganisationy, govormments,
think tanks sndd aemvdits frikn South Afrca
and other comtries parfivipated, ginim
access 1o 8 wealth of knowledge and network
interaction with eentres of excellence in
Latin Amierics.

<luther; [Noams Vomchey Wosseanrt, 11| propt badr,
Demmray, {ivarrmses gnd Sorvioe Dhoderry proprass.
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Q More information on the project i
svailable on swwhsteac za, or c-mail
Usanchox @ hspe ac e
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