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Violence and crime are antisocial maladies beleaguering a significant number of schools in South Africa. These allments
have debilitating effects on learning and teaching, posing a major management problem for school principals and their
management teams. TSHILIDZI NETSHITANGANI reports on a pilot study that investigated the internal dynamics of

schools where these incidents occr,

fncipals have had la implement a
Pwi:iu range of measures developed
by govemmont, non-governmaentat

organisalions and school goverming bodies
(SGBs) o oxterminate school-based viclence.

The phenomenon of schoo-basad violence
is Inlernational in both ils scope and scale
Soulh Africa has had its share of Ihis scourge

Whereas senous acts of volence octuming
in schoals werz not a regudar feature of the for-
mer reciafly divided schooling system in South
Africa, there seems to have basn an unprece-
dented increase n these acts in the post-1904
cemocratic dispensation

Of more significance s thal vinlence and
orimie diretly affect the school principals’ and
leachars’ managenal and mstructional disfies
consequently exacarbaling the problem of
achieving guakity edication

The HSRC underook a pilol study in
Gauteng 1o understand this disturbing devel-
opment

SCHOOL-BASED VIOLENCE DEFINED

Schookbased violence can genarally be
described a3 threals, weapon passassion, or
phiysical conduct or intimidation perpeirated
against leamers and staff while at school or
travelling fo and from school. Leamers are ax-
posed lo vanous kinds of cime and violence sl
schools, ncluding physicaland sexual assaul
robbery, intimidation, bullying, shooting, stab-
bing, gangsterism and drug irafficking,

Nommaiisation theory undempinned the e
sgarch undertaken for this study, which adve-
cates thal chidren who are exposed o mome
risk than protective faclors are more fikely
o Use violence. The Centre for Justice and
Crime Prevention (CICP) reports talk about

12 « HSAC REVIEW - DECEMBER 2011

The nomalsation of wislence’ m South Africa
Because young peops’s sarza of identity &
shapad by whal (hey sae around them, and
because crime is 5o rile, many schoalchildren
s&a crima and vicdence as nommal,

METHODS OF INVESTIGATION

As part of a largerinvesligation inta the phe-
naimienon of schookbhassd vioksnca, this pot
study focused primanfy on the intemal dynam-
lcs in schoois

Wo visited lour secondary schools: in
Gaulemg thal have exparienced relatively large
measuras of any form of violance, We inter-
viewed principats, depuly printipals and thelr
school management teams (SMTs}, leachers
and school goveming bodies (SGBs). Pring-
pals were mtenviewed individually, white foces
group interviows wers wsed o intacviow SMTa
trachers and the panent component of 5GBs,

J

Surprisingly, educators
strongly identified the
abolition of corporal
punishment as a
problem, carefully
stating that, although
some educators abused
it, In general it was a

HOW VIOLENCE AFFECTS TEACHING

Vinlence in schools affects t=aching be-
cause i wastss fima In school Mos! leamers
gut exciled and bacome unconfmitabie; they
enjoy 11 whan less serious cases, like fighting
OWEF 8 PAMMEr, Ocour

Whan an act of violence occurs, it genar-
ally results-in disruplion of the normal teach.
g and learming achivilias, as some lnamers
run towards or away lom tha scene, while
others are fearful and uncertain of whal will
happen nexl, wanting 1o go home 235 5000 a5
possible

Leamaers involved in viokent pots are disnap-
tiva, imbissd with a.spint of wanling to demon-
strale their haroic’ status and be emulatad by
olher zamars

Other learners mught feel uncomfortable
and 'shy away’ from the parpetrators, as they
beciima afraid of tham. The leamars receiving
counselify ke lime o calch up with the rest
of le class

VIOLENT LEARNERS IN CLASS

The study also revesled that lnamers who
were: pamelrators of viclen! acts generally
show poar performance. Sometimes. vioksn|
behaviour could be a demaonstralion of ratio-
rallsatioh of their undemparformante or fesling
of ‘exclusion’ from the ‘maimsiream'-performing
camgones of leamerns

Such leamers creale disturbanced in class
to aftract altenlion. Some of the children, par-
titlarly the student keadership (the Leamer
Represantative Council or LRC), assist in con-
trofling violent learmars in class.

But, in genaral, perpetralors refale normally
1o othar leamers, educators and management



Whal s interesting is thal educalors ganer-
aily do nol have difficulty dealing with aggres-
s078 in classrooms as thay tnd lo use the
cppariunily to come up with sirategies to deal
with them, Both educators and managemant
relale well to violent lsarmers and this good
refationship is used as & sirategy for giving
vinlent lzamers he attention neadad o mod-
fy thesr behaviolr-and moniloring how such
lesmers do so

Educalors ane generally supportive of such
leamers, and understand that thay are n need
of tha kind of hedp and interventions they lack
at home. Depending on the nature of the vio-
lation, educalors see il as thew responsibiity
io coniribube lowards their leamers’ character
mauiding

GENDERED LENS

What emerged was thal lemale feachers,
particularly young leachers, felt more unsafe
o the schopl premises than their male coun.
terparis. When inbmidsted by leamers they
fend 1o nore such leamers - & machion nol

cunsislent with Individual classroom-hased
shrateges.and, as 8 resull, effectve teaching
is compromised. Fameale feachers depended
strongly on male teachers for securdy on the
school pramises and had confidence (hal mals
leachem would b able to agsist hem in such
2 situation

DISCIPLINE AT SCHOOL

Some violent acls are & resull of the indisc-
pilime of leamers, which is aftibutad o & lack of
parenlal guidance as most parents are absen
from homes for various unavoidable reasons
In-pddition, soms mathers, both educaind and
uneducatad. always defend thelr children, die-
nying the school's version af thelr childen's
bahaviour

Further, principsts, educaiors and some
parents beligve thal govemment's palicies on
viclence reduce the aducators’ nght o dis-
cipline-a child in class. I was indicated that
for schoois o inshll disciphne and ensura &
violance-fres eaming envirohmenl, educalors
must b given endugh power o control vie-

lent behavipur in thes dassas. which requires
that long and complex procedures to be- ad-
tressed

The major issim ls hal govemingnt poll
cies emphasiss learnebs’ rghts, bul under
emphasise their resporsibilities. The passion-
ale voice of these educaiors suggests thal for
govammen indiatives 1o mest the objective of
askisting schools bo manage violincg, a trade
ofl between the two extremes (leamer rights
versus leamer responsibilibes) needs to be
negafisted

Cribcafly, howover. allowing violent childeen
Inio Class compromises the righis of the lamer
group of leamers in 2 class. The stier bacome
the victim of cmymsiance becauss Lhair Con-
stilutional right lo a safe and conducive leam-
ing environmant i5 violated

Thus, far a policy to be fair, It must promote
tha rights of both the aggressors and the non-
aggressors. This constilules a formidable
policy challenge This 'skewed child night!
agande & nol only one of the major calses
of gscalating indigciplrie. but-alzo makes il dil-
ficult for educaitors to discipline vislent lamars
in schools

The mile ol the LRC s also orucial in the
school. The LRC Is govemad by & commil-
tee, and mambers of the LRC also assist with
discipline. Like educators, they walk amouod to
obaerve, and 1 something unacceptabla is no-
hiced il is reported immedintely for action. The
LRC 15 fherofom very helpful In maintaiming
discipling at school and In sliminating schook
hased violsnoe,

Surprisingly, educators shrohgly idenii-
fied the abeliton of comporal punishmen! as
a problem, carefully stating that, afthough
some educators abused i, in general It was
a helphul strategy. Their constan! ament was
thal the nationat office of the Department of
Basic Education provided them with rules and
regulations but did not empower aduicalons 1o
implemant thism. These views cleary demon-
strate he frustrafion of educators in dealing of-
fectvely wilh violence and discipined bohay-
U among learners

These prefiminary findings will be compllad
into & finell report, which will be available later
fhis year « «
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Disclosing HIV status
Is it the right thing to do?
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