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Conceptual Framework

Leadership is a complex role and lack of effective
life-long leadership development is adding to the
complexities of educational leadership;

Professional development should be life-long;

Leaders should have access to constructivist-
oriented leadership development opportunities;

Leadership development must encourage
boundary-breaking thinking.
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- Being a school principal...

‘ Assumption — Good teacher = effective school leader;

‘ Principle of seniority in operation

School leadership positions are now advertised and appointees are
subjected to interviews;

cultural and economic complexities prevalent in the region;

School principalship is largely administrative;

‘ What a school principal does is largely determined by the general socio-

School principals have limited autonomy, therefore most school principals
are neither innovative nor proactive.

School principalship has become more complex — government reforms, impact of
HIV/AIDS etc
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Leadership Development

Growing School principals
recognition that are being
poor management encouraged to
of schools is due pursue
to ill prepared professional
school leaders; development
programmes to
improve their
leadership and
management
skills;

There is need to Professional
develop school _development is
leaders for the viewed as sporadic

roles they have to courses and

play in the workshop.
challenging
contexts they face.
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What is Action Research?

“An enquiry undertaken with rigour and understanding so
as to constantly improve practice; the emerging evidence-
based outcomes will then contribute to the practitioner’s
continuing professional development” (Koshy, 2005, p.1);

It “is about working towards practical outcomes and also
about creating new understandings since action without
understanding is blind...”

“Starts with everyday experience...” (Reason & Bradbury,
2001, p.2);




ion research involves...

Researching your own practice;

Is emergent;

|s participatory;

Constructs theory from practice;

Is situation-based;
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Why Action Research?

Aims to help bring
about change in their
schools/work places.

Sustainable outcomes:
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/ ~ Issues Dealt With...

‘ Time Management

‘ Effective staff meetings

‘ Student discipline

‘ Punctuality — teachers & students

‘ Absentism

‘ Positive parental involvement in school matters

‘ Effective homework practices
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Benefits

Participants develop a sense of agency;,

* “Now | know | can. | have just realised that | had retired long before
my time. | am now instituting changes with my teachers. It is
exciting” (SMS Kisumu, 2009).

Become Reflective practitioners;

“l learned from my action research that as a
pedagogical leader, a head teacher needs to think out
of the box, reflect upon the challenges in his or her
leadership and take appropriate action to improve his /
her school” (AR report, Mombasa 2011).




Benefits (Cont.)

They learn to

find a « “Together with the teachers, we \
: found ways of managing our large
proactive way | classrooms. The teachers found out
of dealing and used teaching strategies that
with issues Involved all the children in the class.
: ’ As for me, | found ways of
espeplally supporting them by helping them
policy acquire resourcclzes from the
. community and sometimes co-
qu!SlonS teaching with them”; (AR Report,
Instituted Maputo, 2010) //
from above; /4
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Benefits (Cont.)




/
/ Challenges

/Intimidation by the notion of research;




Way Forward




Thank You .....




