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/ -

BACKGROUND

STUDY OVERVIEW

AIM OF THIS POSTER

the innovative community mobi

and young adulls 1o participate in our
study

COMMUNITY MOBILISATION

.

]

www.hsrc.ac.za

HUMAN SCIENCES RESEARCH COUNCIL OF SOUTH AFRICA

40

1968-2008

STEPS TO RECRUITING CBOMs

Step |« Identify and describe social
networks in the community

Step 2 ¢ ldentify opinion leaders from
each of the networks

Step 3 1 Mobilize: opinion feaders o
become eady adopters

Step 4 1 Recruit and train carly adopters

CBC

MONITORING CBOMs

Luc numg,:ntv pwple ta partic »pa tein HIV pre wnm)n act 11\ ilies requires
s that are p ly and

ly employed.

cularly important wheo tying 1o attract youth and young
adults who are most in need of them, but appear most reluctant ©
access routine health services.

NIMH Project Accept (HPTN 043) is a multi-site community-level

candomized controlled study.

The primary objective of this study is to test the hypothesis that

communifies receiving 2-17 s of CBVCT, relative to comsunitics

receiving 2-172 years of SVCT. will have significantly lower prevadence

af recent HIV infection.

Communities are randomized o receive either a community-based

voluntary counselling or test ur {CBVCT} intervention plus standard

clinic-based VCT (SYCT}, ar \,T alone.

CBVCT has three major state,

(1) o make VCT more available in mmmumw settings

(2) 1o engage the community through outreach and to ma
normative: and

(3) to provide post-test support.
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e testing

nf

e the unique contribution:

used in attracting al risk wu(ll

Commuuity mobilization (€M) is
defined as thuse activitie
Faise community CONsciousness
about HIV preveaiion through
education and support.

Cur CM strategies are informed by
the behavioral theory diffusion of
innovation (DO,

DOI states that nnavative ideas will

spread from person (o person undl they become a noro within the
S0CHd
A sacial network is defined as any group that comes ogether
participate in the same activity

Fiom these netwarks we recruit Community Based Outreach Mobilisers
(CBOMSs).

o become CEOMs
1 TRAINING

Training covered all aspects of the
study as well as accurate and updated
information about HIV/AIDS
Training focused on devising
mobilization strategies, 5‘();;.\05 and
MESSAZES.

bese suategies cusured that clear,
standadized and consistent wessages
ahout the study were defivered.

CROMSs and Project Staff meet
weekly to discuss and reflect on field

hand over their daily logbooks
they record their mobilisation
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MOBILISATION STRATEGIES

CBOMs wark swith proj
strategies. These include
e Supervised mobilisation of CBOVs
e Door to Door Campaign
e Motorcade parade announcing service availability
o Informal. imprompiu discussions (MOB talks}

e Social network penctration through social events

MOTORCADES AND LOUD HAILER

staff to deliver our conuunity mobilisation

INFORMAL. IMPROMPTU DISCUSSIONS
(MOB TALKS) AND DOOR-TO-DOOR

MOBILISATION THROUGH SOCIAL
NETWORKS

Tabie 1: Chasaceetistics of Testers at Project Aceept

Age Category Total (%)
11617 871 (19)

1832 ) 2428 (54)
3355 995 (22)

56 and over 219 (51

Yotal 4513 (100}

Our data shows that our mobilisation strategies have been effective in
reaching hard to reach m risk youth, with 73% of our target population
falling between the 16-32 age group

IMPACT OF MOBILISATION ON UPTAKE
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PHASE EXPLANATION

Phase 1. Early stage : First mobil
around community venue
Mid stage : Aucmpml 10

ion efforts. Mainly mobilization

Phase 2. crease mobilization hours. but this

dence of combined mobilisation activities
and the CBO having an impact on testing uptake.

RETAINING CBOMS

CBOMs arc key to aur efforts, and we have learned through trial and

error how (o work with this group:

o Iitally, we provided only skills building, and professional developmat
for CBOM's in return for their work on the project

e But this was not enough since all the CBOMs were unemployed.

e [nphase 3. in md.mn t huilding skills. we also gave a cash stipend.
This has e high and poverty i

e CBOMs had to work I‘( x‘blr' 60nars, p(’f(‘\ ecle and get R350 as st ipend.

CONCLUSION

e lnvolving and recruiting community volunteers has been a great assct
in our mobilization efforts.

e Community members are mose receptive to ideas they hear from
people they know and trust

@ Employing an active rather (han passive mabilization strate

effective in atracting at risk youth and young adults to MVCT.

Phase 3.
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