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Traffic in Cape Town

Source: TomTom Traffic Index 2020



SA’s Labour Force 
An Unequal Opportunity to Work from Anywhere
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Internet Access in South Africa
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Who has Internet Access?
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Digital Transformation enables Remote Work

• Only 37% of Companies rolled out a digital 
transformation strategy

• Pre-Covid-19

• 57% of Companies issued laptops for remote work 
to a quarter of their staff

• 25% of Companies issued laptops for remote work 
to half of their staff

• Stress

• No company believed remote work reduced work 
stress

• Workers are more stressed if they experience 
connectivity challenges

• Digitally transformed businesses reported a 70% 
increase in productivity

0%

0%

1%

5%

95%

0% 20% 40% 60% 80% 100%

Very unimportant

Somewhat unimportant

Neutral

Somewhat important

Very important

How important is digital 
transformation?

Source: World Wide Worx for Cisco 
Systems, 2020



Remote Work - Critical Success Factors

Source: World Wide Worx & CISCO



Post COVID-19



Employer’s Concerns

Concern Solution

Communication, brainstorming, problem solving • Embrace video conferencing
• Consider asynchronous messaging platforms.
• Use shared documents and open whiteboards in 

meetings

Knowledge sharing • Develop a handbook that guides staff how to 
conduct workplace processes. 

• Need to externalise (write down) as much as 
possible

Socialisation, camaraderie & mentoring • Need to integrate virtual “water-cooler” 
conversations – accessible online social spaces.

Performance evaluation and compensation • Evaluation based on quality of output.
• Recommend not adopting surveillance software to 

promote workplace trust.

Data security and regulation • Greater reliance on VPN controls
• We need to revise work policies on data sharing



Transforming the 
informal sector

• Build digital skills

• Develop an online presence 

• Promote local eCommerce platforms

• Promote Payment Technology 
adoption



Digital Skills Required by Employers

Computer Information Media Communication Technology



Developing an online presence

• Basic web development is 
not difficult

• Need internet access and 
basic skills

• Be visible and accessible 
online

• Set your location on Google 
Maps

• Promotes your business 
credibility

• Allows you to compete

• Reflects your quality of 
service



Promote Local Ecommerce

• Vuleka model supports 
online sales of 
community spaza shops

• Reduces business 
downtime

• Shops purchase goods in 
bulk – make savings



Promote Payment Technology

• Need to onboard offline 
community

• Need to promote financial 
literacy

• Need to make accessible 
and cost effective financial 
wallet to promote financial 
inclusion.

• Adoption of payments 
helps informal sector 
transition to formal



Remote work – Eastern Cape Opportunity

• Reverse migration has become more prevalent 
internationally
• Remote work allows the formal sector to 

move to rural areas
• Decentralising the economic centres
• Vacation hotspots are attractive to local and 

international professionals
• Requires the availability of supporting 

services such as broadband



Conclusions

• Digital transformation is essential 
• How do we promote transformation among small and informal businesses?

• Productivity and Wellbeing may improve
• Flexibility may improve the Work Life Balance, if managed well

• Must recognise jobs at risk
• Job transitioning strategies are needed to accommodate vulnerable workers
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