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PNs. n___n nof x:ni that the .c_o..._ﬁ__mm belang 3 the facilities and nof to them hm_.mo:m...? They even write their own names on them”.

MTCT Programme evaluation for Makana

Makana sub-district has 21 PMTCT sites (including 18 PHC clinics, 1 community health centre, 2 district hospitals). A
rapid assessment of the PMTCT programme in the 21 sites was conducted in July 2008.

1. Guidelines

During clinic visits, it was found that generally facilities had-natienal and provincial guidelines. However, few fadilities did
...+ ._., . hothave some of #_._mmm guidelings. The.reasons for lack_ of guidelines in. some facilities were that some nurses take them
SL NG Twithiwhen they résign because they think-that.they: ae their persanal propeity, some. of them are put in. hidden places.

known only to few people in the facility and thus not easy to find when needed (improper fi __=m system). It was further
indicated Em_ the Province is sometimes stow in providing some of the guidelines.

“Fhe reason ___.._.E,. oa? 8% 6f the facilties have HBC n:im_.ﬁmm is that thiz pfovirice issued copies in 2000 and never nmqm any more .Bb..mm
“We are using ofd STis protocols, we do nof have enough copes”

Suggested interventions

+ Provide all facilities with outstanding of guidelines
s Put copies of guidelines on CD for back up purpcses
+ Have a reference point in the facility as well as in the LSA office

h:m__mvz_q of Guidelines Makana
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Care

Feeding of infants of HIV positive mothers 18 857
Management of occupational exposure to HIV 18 as.7
Managing H#Y in children 19 90.5
Prevention and Rx of opportunistic and HIV related 18 5.7
diseases in adults )
Prevention of MTC HIV transmission m:n_ Bm:mm_mama
. . 19 805 .-
of HIV positive _uqmm:m:.h women
| Rapid HIV testing L 17 81.0
Testing for HIV 18 85.7
[ T8 and HIv . ) 18 85.7
Mational Guidelines for HBC and Community Based 8 38.1

Mational contraception guidelines. Records available

Updated protocol/Guidelines for PMTCT

Protocol for needle stick injury 3] 286
PEP protocol for rape victims 15 71.4
Guidelines for the management of STls 11 524




Updated protocolfguidelines for VCT 1 4.8

PCR testing protocol 5 23.8
Scope of practice for lay counsellors 11 52.4
Quality conirol guidelines 5 23.8

PRSI <N

2. Information, Education and no_,:-:::mnm:o: {IEC) Material

. Generally facilities had {EC matetial (with *mi m«nmuﬂ_czmv m__soc@w_ they could not display some of it due to the fact that

AT

they do not Have ndtice: boards. ._..:mw ifdicated ihat e matéral was laminated but did not have notice boards to display it

on. If they put it on the walls it will damage the walls which they have newly painted.
Suggested Interventions

¢ The LSA office to provide each clinic with a Notice board
3. Support Groups

It was found that local NGOs were actively involved in forming and conducting support groups for PLWHA in general and
for HIV+ mothers in particular. Nonetheless, it was agreed that this aspect still needed strengthening.

Suggested intervention

+ To initiate M2M support group in three facilities with the possibility of expansion to other clinics.
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4. VCT

It was found that clinics were not following common protocol for handling VCT/PMTCT clients, i.e. some use codes, some
do not; some give written test results, some do not and yet some only give them upon request.

it was indicated that within the LSA VCT was mainly done by NGOs

Suggested intervention
. mm?mm_._mq S-day ,____ﬁ._.:u_._.___._.n.ﬁ. :.m_:_:m for. m_qmmnu___ #m_:mn_ staff in NGOs and dlinics m:a ._n_-amw ._____,O._._‘_u__.____._..nwﬂ

:m_:_:m_ﬂoq::#m_:mnm#mq S - o e T T S, S

m Lay Counseiors

_” was wmzmqm___.,_, found that jay 8==mm_oa were :mmn “for n«m no::mm__:m oz_w Nurses indicatéd that lay counselors were

used for, pre test Sczmm__:m only because nmumz_..m were, oot comfortable tp.be posi .counseled by lay counselors due to )

oS

Bzaam_,;_m__?. issues since they come from the same .communities with the um”_mam This ied’to high testing refusal rates,
meanwhile NGOs had almost zero refusal rate. It was indicated that there is a very close working relationship between

clinics and NGOs.

Suggested intervention

Lay counselors to do pre and post test counseling as required
Nurses to improve their working relationship with lay counselors
Nurses to help communities develop trust in lay counselors
Confidentiality certificates to be displayed on counseling rooms
Emphasize confidentiality issues during VCT/PMTCT training

a & & & »

6. Follow up of babies and mothers

About 75% of the clinics were able to do follows ups. At Ndiambe, hospital managers do a list of HIV positive mothers
and give it to clinics for follow ups. In their next meeting follow ups are discussed. This was also suggested and
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discussed with Settlers Hospital to do the same. Professional nurses are being frained in integrated Bmzmmmama of
childhood illnesses (IMCI) so they make sure that babies do not miss PCR at 6 weeks.

PMTCT INDICATORS

PMTCT sites Makana LSA, data for May (26 April-25 May) 08, Numbers from case registers {numbers from summary sheet} [Numbers

from DHIS]
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